
Shared Lives  
in Northern Ireland
Annual Report 2017-18

“We can honestly say giving up a few Saturdays a month to give Ann 
and Bill new opportunities and to help their families by enabling 
them to have a break from their caring responsibilities, has been 
one of the best things we have ever done. Our own family really 
enjoy having them in their lives too.” 

Stephanie and Martin Kenny, Families Matter Shared Lives Service
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Forew
ord

M
arie Roulston

D
irector of Social Care & Children’s Services

H
ealth & Social Care Board

2

I am
 very pleased to introduce the  

‘State of Shared Lives in N
orthern Ireland’ 

report funded by the H
ealth &

 Social Care 
Board (H

SCB) and produced by Shared 
Lives Plus.  

:
H�DUH�Z

RUNLQJ�Z
LWK�WKH�ȴYH�+

HDOWK�
DQGb6RFLDO�&DUH�7UXVWV��+

6&7V��DQG�
Shared Lives Plus, to expand the 
XVH�RIb6KDUHG�/LYHV�FDUH�LQ�1

RUWKHUQ�
Ireland.  Shared Lives is also traditionally 
referred to as adult placem

ent by several 
VFKHP

HV�LQ�1
RUWKHUQ�ΖUHODQG���7KH�FXUUHQW�

expansion project is possible thanks to 
funding from

 the D
epartm

ent of H
ealth 

7UDQVIRUP
DWLRQ�3URJUDP

����

7KLV�UHSRUW�SURYLGHV�D�XVHIXO�EDVHOLQH�
in relation to a better understanding 
of the opportunities and challenges 

LQbGHOLYHULQJ�DQ�H[SDQVLRQ�RI�D�6KDUHG�
/LYHV�DSSURDFKbDV�WKH�VHFWRU�GHYHORSV�
LQb1

RUWKHUQ�ΖUHODQG��

Shared Lives is an alternative to hom
e 

care, care hom
es and day opportunities 

for people in need of support. Its 
DSSURDFK�R

HUV�SHUVRQDOLVHG��TXDOLW\�
care w

here carers share their lives and 
hom

es w
ith the people they support. 

ΖWbSURYLGHV�SHRSOH�Z
LWK�WKH�VXSSRUW�

they need to live as independently as 
possible and build a full life in their 
FRP

P
XQLWLHV��ΖW�DOVR�R

HUV�WKHP
�

JUHDWHUbFKRLFH�RI�Z
KR�SURYLGHV�VXSSRUW�

and w
here they receive it. Shared Lives 

R
HUVbJUHDW�FDUH�DW�D�UHDVRQDEOH�FRVW��

ΖW�LV�UDUH�WKDWbYHU\�SHUVRQDOLVHG�VHUYLFHV�
FDQ�EH�ERWK�H[FHOOHQW�LQ�TXDOLW\�DQG�
KLJKO\bFRP

SHWLWLYHbȴQDQFLDOO\���

W
hat sets Shared Lives apart is its ability 

to develop m
eaningful relationships 

betw
een people and their schem

e carers, 
som

ething that is som
etim

es m
issing in 

traditional care and support services. 
Individuals w

ho need support are 
m

atched w
ith approved and com

patible 
carers and fam

ilies, w
ho support and 

include the person in their fam
ily and 

com
m

unity life. 

7KLV�UHSRUW�SURYLGHV�D�EURDG�RYHUYLHZ
�

of the state of Shared Lives in N
orthern 

Ireland currently operating in four of the 
+
HDOWK�DQG�6RFLDO�&DUH�7UXVWV��%HOIDVW�

+
6&7��1

RUWKHUQ�+
6&7��6RXWKHUQ�+

6&7�
DQG�:

HVWHUQ�+
6&7���

I hope that w
e can spread this m

essage 
about Shared Lives m

uch m
ore w

idely 
and that w

e can, by w
orking together, 

VHHbVLJQLȴFDQW�JURZ
WK�LQ�QXP

EHUV�RI�
people supported in com

ing years.
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Adult placem
ent  

ñøƧıĕťĕĺı
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 U

nder Adult Placem
ent Agencies Regulations (N

orthern Ireland) 2007 an 
ȊDGXOWbSODFHP

HQW�FDUHU�LV�GHȴQHG�DV�D�SHUVRQ�Z
KR�HQWHUV�LQWR�DQ�DJUHHP

HQW�
w

ith an adult placem
ent agency to provide care or support for persons in need, 

w
hich m

ay include accom
m

odation in the carer’s hom
e.”  

�
�7KH�DGXOW�SODFHP

HQW�P
RGHO�LV�FRP

P
RQO\�UHIHUUHG�WR�DV�6KDUHG�/LYHV�LQ�(QJODQG��

Scotland and W
ales. In N

orthern Ireland three health trust schem
es broadly 

UHIHU�WR�LW�DV�DGXOW�SODFHP
HQW�EXW�DOVR�XVH�GL

HUHQW�EUDQG�QDP
HV�IRU�HDFK�RI�

WKHLU�VFKHP
HV���7KH�UHP

DLQLQJ�VFKHP
H�LV�FRP

P
LVVLRQHG�E\�%HOIDVW�7UXVW�IURP

�
DbWKLUG�VHFWRU�SURYLGHU��3RVLWLYH�)XWXUHV��Z

KR�XVHV�Ȇ6KDUHG�/LYHVȇ�LQ�LWV�QDP
H�

and branding.

 
 At the core of adult placem

ent is providing care in a m
ore norm

al setting, 
sharing fam

ily and com
m

unity life.  An adult needing care m
oves in w

ith, 
RUbUHJXODUO\�YLVLWV�DQ�DSSURYHG�DGXOW�SODFHP

HQW�FDUHU�DIWHU�FDUHIXO�P
DWFKLQJ�

and agreem
ent of both people. In N

orthern Ireland adult placem
ent is norm

ally 
R

HUHG�WR�SHRSOH�DJHG�����EXW�LW�LV�XVHG�E\�SHRSOH�DJHG�����LQ�RWKHU�SDUWV�
RIbWKH�8

.�

�
�7KH�RXWFRP

HV�FDQ�EH�VWDUWOLQJ��Z
LWK�SHRSOH�UHSRUWLQJ�IHHOLQJ�VHWWOHG��YDOXHG�

DQG�OLNH�WKH\�EHORQJ�IRU�WKH�ȴUVW�WLP
H�LQ�WKHLU�OLYHV��7KH\�P

DNH�IULHQGV�DQG�
JHWbLQYROYHG�LQ�FOXEV��DFWLYLWLHV�DQG�YROXQWHHULQJ��DOO�RI�Z

KLFK�VWUHQJWKHQV�
WKHLUbUHODWLRQVKLSV�DQG�RXU�FRP

P
XQLWLHV�

“Shared Lives (adult placem
ent) 

ĺƥøŗŜ�Ñı�ÑĩťøŗıÑťĕžø�ÑŔŔŗĺÑëđ�ċĺŗ�
people w

ho need support, w
here 

trained Shared Lives carers share 
ťđøĕŗ�ĺſ

ı�đĺİ
øŜ�Ñıñ�ċÑİ

ĕĩƅ�ĩĕžøŜ�
ſ
ĕťđ�ÑñūĩťŜ�Ñċťøŗ�Ñ�ëÑŗøċūĩ�İ

ÑťëđĕıČ�
ŔŗĺëøŜŜǍ���đĕŜ�ÑŔŔŗĺÑëđ�đÑŜ�Ñ�ŜťŗĺıČ�
track record as a social care service 
ČĺĕıČ�êÑëĦ�İ

Ñıƅ�ƅøÑŗŜ�Ñıñǉ
ëĺıťĕıūøŜ�ťĺ�Čŗĺſ

�ĕı�ſ
đÑť�ĕŜ�Ñı�

ĕıëŗøÑŜĕıČĩƅ�ëđÑĩĩøıČĕıČ�ëĺıťøƄť�
ċĺŗǭŜĺëĕÑĩ�ëÑŗøǍ�ǥ�

6LP
RQ�6WHYHQV��&KLHI�([HFXWLYH��1

+
6�(QJODQG



�

Wøƅ�İ
øŜŜÑČøŜ
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.H\�ȴQGLQJV�IRU�WKH�SHULRG�$SULO�������0
DUFK������LQFOXGH�

�
�����DGXOWV�Z

LWK�D�OHDUQLQJ�GLVDELOLW\�Z
HUH�VXSSRUWHG�E\�DGXOW�SODFHP

HQW�VFKHP
HV�

LQ�1
RUWKHUQ�ΖUHODQG���7KH�WRWDO�QXP

EHU�RI�SHRSOH�VXSSRUWHG�UHP
DLQHGbVWDWLF�LQ�

WKH�WKUHH�\HDU�SHULRG�IURP
�������������

�
�7KHUH�DUH�����VFKHP

H�FDUHUV�LQ�1
RUWKHUQ�ΖUHODQG��D�VP

DOO�GHFUHDVH�
EHWZ

HHQb����������

�
�$GXOW�SODFHP

HQW�VFKHP
HV�DUH�Z

HOO�P
DQDJHG�DQG�GHOLYHU�VDIH�DQG�KLJK�TXDOLW\�

FDUH�LQ�1
RUWKHUQ�ΖUHODQG���$QQXDO�54

Ζ$�LQVSHFWLRQV�LQ������IRU�DOO�VFKHP
HV�

KLJKOLJKWHG�JRRG�SUDFWLFH�DFURVV�NH\�LQVSHFWLRQ�DUHDV�Z
LWK�QR�DUHDVbIRU�

im
provem

ent. Shared Lives is consistently rated as one of the highest 
perform

ing social care m
odels by regulators in the rest of the U

K. 

�
�1
RUWKHUQ�7UXVWȇV�Ȋ6KDUH�WKH�&DUHȋ�DGXOW�SODFHP

HQW�VFKHP
H�DFFRXQWV� 

IRUb���
�RI�DGXOWV�DFFHVVLQJ�VXSSRUW�DQG����

�RI�VFKHP
H�FDUHUV�LQ� 

1
RUWKHUQbΖUHODQG��UHȵHFWLQJ�JUHDWHU�LQYHVWP

HQW�DQG�KLJKHU�VWD
�

QXP
EHUVbFRP

SDUHGbWRbRWKHU�VFKHP
HV�

 
 M

ost of the support provided in N
orthern Ireland is shorts breaks 

LQbWKHbKRP
HVbRI�VFKHP

H�FDUHUV�����
��IROORZ

HG�E\�GD\�VXSSRUW�����
�� 

DQGbORQJHU�WHUP
�FDUH�DUUDQJHP

HQWV�RI�RYHU���Z
HHNV�����

��

�
�7KH�P

RVW�H
HFWLYH�P

HWKRGV�RI�UHFUXLWLQJ�FDUHUV�IRU�VFKHP
HV�LV�Z

RUG� 
RI�P

RXWK�DQG�OHDȵHWV�IROORZ
HG�E\�SUHVHQWDWLRQV�WR�ORFDO�JURXSV�DQG� 

+
HDOWK�7UXVW�Z

HEVLWHV�

�
�$GXOW�SODFHP

HQW�LV�FXUUHQWO\�VXSSRUWLQJ�MXVW�XQGHU���
�RI�DOO�DGXOWV�Z

LWK�
DbOHDUQLQJ�GLVDELOLW\�LQ�1

RUWKHUQ�ΖUHODQG�LQ�UHFHLSW�RI�D�VRFLDO�FDUH�VHUYLFH�� 
7KLV�LV�ORZ

�FRP
SDUHG�WR�RWKHU�W\SHV�RI�VRFLDO�FDUH�VXSSRUW�DFFHVVHG�E\�

DGXOWVbZ
LWK�D�OHDUQLQJ�GLVDELOLW\

���GD\�FHQWUHV�����
���VXSSRUWHG�KRXVLQJ�����

��
DQGbUHVLGHQWLDO���QXUVLQJ�KRP

HV�����
����ΖQ�WKH�EHVW�SHUIRUP

LQJ�VFKHP
HV�LQ�

(QJODQG�����
�RI�WKH�OHDUQLQJ�GLVDELOLW\�SRSXODWLRQ�LQ�D�ORFDO�DXWKRULW\�DUHD�

DUHbEHLQJ�VXSSRUWHG�LQ�DQ�DGXOW�SODFHP
HQW�FDUH�DUUDQJHP

HQW�

�
�7KH�QXP

EHU�RI�SHRSOH�DFFHVVLQJ�DGXOW�SODFHP
HQW�LV�DOVR�ORZ

�Z
KHQ�FRP

SDUHG�
WRbRWKHU�UHJLRQDO�P

RGHOV�RI�VRFLDO�FDUH���)RU�H[DP
SOH��LQ�0

DUFK�������WKHUH�Z
HUH�

DSSUR[��������IRVWHU�FDUH�IDP
LOLHV�LQ�1

RUWKHUQ�ΖUHODQG�DQG�������FKLOGUHQ�Z
HUH�

being fostered
2. 

�
�7KH�FKDOOHQJHV�WKDW�VFKHP

HV�IDFH�LQ�1
RUWKHUQ�ΖUHODQG�HVSHFLDOO\�LQ�UHODWLRQ�

to carer paym
ent rates and recruitm

ent has ham
pered overall recruitm

ent 
of carers and grow

th in the num
bers of people being supported.  U

se of the 
adult placem

ent m
odel is grow

ing in other parts of the U
K in relation to overall 

num
bers of people being supported and num

bers of carers being recruited.

����������ȴJXUHV���5HYLHZ
�RI�DGXOW�OHDUQLQJ�GLVDELOLW\�FRP

P
XQLW\�VHUYLFHV�SKDVH�ΖΖ�Ȃ�2

FW��������54
Ζ$

2�KWWSV���Z
Z
Z
�WKHIRVWHULQJQHWZ

RUN�RUJ�XN�DGYLFH�LQIRUP
DWLRQ�DOO�DERXW�IRVWHULQJ�IRVWHULQJ�VWDWLVWLFV

-10 0 10 20 30 40 50
Schem

e carers (2015 - 18)

N
I

W
ales

England
Scotland

���

���

��
��

��
��

��
���

G
row

th of Shared Lives across U
K 2015 - 2018

3HRSOH�VXSSRUWHG������������
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�

�7KH�'
HSDUWP

HQW�RI�+
HDOWK�KDV�VXSSRUWHG�D�WUDQVIRUP

DWLRQ�
ELG�LQ������IURP

�WKH�+
HDOWK�	

�6RFLDO�&DUH�%RDUG�WR�H[SDQG�
WKH�DGXOW�SODFHP

HQW�P
RGHO�LQ�1

RUWKHUQ�ΖUHODQG���7KLV�Z
DV�

to expand capacity for adults w
ith a learning disability 

DQG�GHYHORS�DQG�R
HU�VHUYLFHV�WR�ROGHU�SHRSOH�DQG�

RWKHUbJURXSV�

 
 A regional project group has been established w

ith 
representatives from

 both learning disability and older 
SHUVRQV�GLUHFWRUDWHV�DFURVV�DOO�ȴYH�+

HDOWK�	
�6RFLDO�&DUH�

7UXVWV��7KLV�LV�OHG�E\�WKH�+
HDOWK�	

�6RFLDO�&DUH�%RDUG�DQG�
Db6KDUHG�/LYHV�3OXV�UHSUHVHQWDWLYH�DOVR�VLWV�RQ�WKLV�JURXS�

�
�7KLV�UHJLRQDO�JURXS�KDV�DOVR�HVWDEOLVKHG�VHYHUDO�Z

RUNLQJ�
JURXSV�LQFOXGLQJ�

 
 

Regional processes (including rates of pay)

 
�

&R�SURGXFWLRQ

 
 

Q
uality assurance and perform

ance

 
�

�5HFUXLWP
HQW�	

�WUDLQLQJ�IRU�VWD
�DQG�KRVW�FDUHUV

 
 

PR and com
m

unications

�
�7KH�+

HDOWK�	
�6RFLDO�&DUH�%RDUG�KDV�UHOHDVHG�IXQGLQJ�IRU�

GHGLFDWHG�SURMHFW�VWD
�LQ�HDFK�+

HDOWK�7UXVW�WR�VXSSRUW�WKH�
scaling up of the m

odel.

�
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 Very low
 aw

areness levels w
ithin 

the H
ealth &

 Social Care sector and 
am

ong the general public about 
adult placem

ent as an option, for 
exam

ple, com
pared to fostering.

�
�6FKHP

HV�FXUUHQWO\�SD\�GL
HUHQW�

UDWHV�RI�SD\�WR�FDUHUV�Ȃ�VRP
H�RI�

these allow
ances are considered 

very low
 by potential carers 

especially in com
parison to other 

options e.g. direct paym
ents.

 
 N

o regional approach to 
com

m
unications or branding 

e.g. the four current schem
es 

DOObXVH�GL
HUHQW�EUDQG�QDP

HV�
DQGbFRP

P
XQLFDWLRQV���

�
�-XVW�XQGHU����

�RI�FDUHUV�LQ�
1
RUWKHUQ�ΖUHODQG�DUH�DJHG�������

7KLV�UHSUHVHQWV�D�FKDOOHQJH�LQ�WKH�
QH[W������\HDUV�WR�DWWUDFW�\RXQJHU�
FDUHUV�WR�VXSSRUW�WKH�ORQJHU�
term

 sustainability and grow
th 

RIbVFKHP
HV�

 
 Recruiting carers from

 a broader 
base of experience and background 
e.g. m

any current carers have looked 
after a child w

ith a learning disability 
and then m

oved into an adult 
placem

ent arrangem
ent.

�
�&XUUHQW�+

HDOWK�7UXVW�VWUXFWXUHV�
GRbQRW�P

DNH�LW�HDV\�IRU�WKH�P
RGHO�

WRbP
RYH�DFURVV�DQG�H[SDQG�LQWR�

other areas of adult care.  Adult 
placem

ent has grow
n in the rest 

RIbWKH�8
.�WR�VXSSRUW�D�P

XFK�
broader group of vulnerable adults.

�
�7KUHH�RI�IRXU�VFKHP

HV�LQ�1
RUWKHUQ�

Ireland are delivering their adult 
placem

ent services w
ith relatively 

VP
DOO�WHDP

V��HTXLYDOHQW�RI����� 
IXOO�WLP

H�VWD
���([SDQGLQJ�VHUYLFHV�

UHTXLUHV�IXUWKHU�LQYHVWP
HQW�

 
 Som

e potential and existing carers 
feel that the recruitm

ent process 
can be very bureaucratic and 
intrusive w

ith ongoing m
onitoring 

DQGbLQVSHFWLRQV�

�
�7KH�WHUP

�ȊYROXQWHHUȋ�LV�VRP
HWLP

HV�
used to describe an adult placem

ent 
carer. Adult placem

ent carers are 
dedicated people and m

ay have 
volunteering experience, but they 
FDQQRW�EH�GHȴQHG�DV�YROXQWHHUV�
once they undertake this role,  
DV�LW�LV�D�SDLG�UROH���

�

2017 – 18

�đø�ıøøñ�ċĺŗ��đÑŗøñ�YĕžøŜ�ëÑŗøŗŜ�

6KDUHG�/LYHV�VFKHP
HV�UHFUXLWHG����QHZ

�6KDUHG�/LYHV�FDUHUV�RYHU�
WKHb\HDU��Z

LWK�D�QHW�JURZ
WK�RI����QHZ

�6KDUHG�/LYHV�FDUHUV��MXVW�RYHU� 
��

bXS�RQ�WKH�SUHYLRXV�\HDU��7KLV�UHȵHFWV�VWDWLF�JURZ
WK�Z

KHUH�WKHUHȇV�
been no investm

ent, w
ith pockets of expansion w

here funding has 
EHHQ�VHFXUHG��7KHUHȇV�D�FRQWLQXLQJ�QHHG�WR�UHFUXLW�P

RUH�6KDUHG� 
/LYHV�FDUHUV�WR�SURYLGH�ȵH[LEOH��VSHFLDOLVW�VXSSRUW��LQFOXGLQJ� 
dem

entia care.

2017 – 18

Adult Placem
ent carers are classed 

ÑŜ�ŜøĩċǞøİ
Ŕĩĺƅøñ�êƅ�D

a
��ǈ�Ñıñ�

Ñŗø�ŔÑĕñ�ëÑŗĕıČ�Ñĩĩĺſ
ÑıëøŜǈ�ıĺť�

øƄŔøıŜøŜǍ���đøƅ�Ñŗø�ÑĩŜĺ�øıťĕťĩøñ�
ťĺ�Ñ�ťÑƄ�êŗøÑĦ�ÑŜ�Ññūĩť�ŔĩÑëøİ

øıť�
ëÑŗøŗŜ�ūıñøŗ�ŖūÑĩĕċƅĕıČ�ëÑŗø�ŗøĩĕøċ�
ĩøČĕŜĩÑťĕĺı�êøëÑūŜø�ťđøƅ�Ŕŗĺžĕñø�
care and support in their ow

n hom
e.

��



O
ur role

��
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7KHUH�DUH�����DGXOW�SODFHP
HQW�VFKHP

HV�LQ�WKH�8
.��LQFOXGLQJ�IRXU�

LQb1
RUWKHUQ�ΖUHODQG�������

�RI�DOO�DGXOW�SODFHP
HQW�VFKHP

HV�LQ�WKH� 
U

K are m
em

bers of Shared Lives Plus.

N
orthern Ireland

7KH�1
DWLRQDO�/RWWHU\�&RP

P
XQLW\�)XQG�Z

LWK�VXSSRUW�IURP
�1
(67$�KDV�

IXQGHG�D�GHYHORSP
HQW�SRVW�VLQFH�ODWH������LQ�1

RUWKHUQ�ΖUHODQG���7KLV�
role is to support the w

ider expansion of the m
odel in N

orthern Ireland 
both w

ithin learning disability but also out to other groups, including 
ROGHU�SHRSOH��7KLV�UHȵHFWV�WKH�Z

LGHU�XSWDNH�DQG�JURZ
WK�RI�DGXOW�

placem
ent in other parts of the U

K.

Shared Lives Plus is the national m
em

bership charity 
ċĺŗ�ŜđÑŗøñǭĩĕžĕıČ�ĕı�ťđø��

W�ǝ�ſ
ø�ñĺ�ıĺť�ŗūı�Ŝëđøİ

øŜǍ�
°
øǭŜūŔŔĺŗť�ĺūŗ�İ

øİ
êøŗŜ�ſ

đĺ�Ñŗø�Ŝëđøİ
øŜ�Ñıñ�ëÑŗøŗŜ�

w
ith guidance, best practice, a com

m
unity of people 

sharing their lives, legal advice and insurance.  
W

e prom
ote supportive shared living through 

�đÑŗøñǭYĕžøŜ�Ñıñ�D
ĺİ

øŜđÑŗøǈ�ſ
ĕťđ�ĩĺëÑĩ�Ñıñ�ıÑťĕĺıÑĩ�

governm
ents. W

e believe everyone should be able to 
choose w

ho they spend tim
e w

ith - and do w
hat m

atters 
to them

. W
e w

ant to reduce loneliness and help m
ake 

ĺūŗǭëĺİ
İ
ūıĕťĕøŜ�İ

ĺŗø�ëĺııøëťøñǍ�

Wøƅ�ŜøŗžĕëøŜ

Support m
em

ber 
schem

es &
 carers

6WUDWHJLF�DGYLFH���JRYHUQP
HQW�

&
 com

m
issioners

Carer insurance, 
helplines, legal advice

(YDOXDWLRQ�WRRO�
��0

\�6KDUHG�/LIH

Q
uality fram

ew
ork 

��VFKHP
HV

U
K perform

ance 
reports



.H\�VWDWLVWLFV�IRU�WKH�SHULRG�$SULO�������0
DUFK������LQFOXGH�

�
�7KH�QXP

EHU�RI�SHRSOH�VXSSRUWHG�E\�6KDUH�WKH�&DUH�VFKHP
H��1

RUWKHUQ�
7UXVW��LV�ELJJHU�WKDQ�WKH�FRP

ELQHG�WRWDO�RI�SHRSOH�VXSSRUWHG�E\�WKH�RWKHU�
WKUHHbVFKHP

HV�

�
�1
HDUO\����

�RI�SHRSOH�VXSSRUWHG�E\�VFKHP
HV�LQ�1

RUWKHUQ�ΖUHODQG� 
DUH�DJHG�EHWZ

HHQ�������
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�%RWK�1

RUWKHUQ�DQG�:
HVWHUQ�7UXVW�VFKHP

HV�GHOLYHU�VLJQLȴFDQWO\�P
RUH�VKRUW�

breaks care than other schem
es.

�
�$GXOW�SODFHP

HQW�VFKHP
HV�DUH�VXSSRUWLQJ�EHWZ

HHQ�������
�RI�DGXOWV�Z

LWK�
DbOHDUQLQJ�GLVDELOLW\�LQ�WKHLU�+

HDOWK�7UXVW�DUHD�DV�D�SURSRUWLRQ�RI�DOO�DGXOWV� 
w

ith a learning disability in receipt of a social care service.
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EHU�RI�DGXOWV�Z
LWK�D�OHDUQLQJ�GLVDELOLW\�EHLQJ�VXSSRUWHG�LQ�1

RUWKHUQ�
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RXOG�WULSOH�LI�DOO�IRXU�7UXVW�VFKHP
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HUH�DEOH�WR�VXSSRUW����
�RI�DGXOWV�

Z
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�FDUH�SODFHP
HQWV�

 
 Short breaks  
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in one night)

 
D

ay support
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HHN�SODFHP
HQWV

221

���

��
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�
����

�RI�FDUHUV�LQ�WKH�6RXWKHUQ�7UXVW�DUH�DJHG���������
�RI�DOO�VFKHP

H� 
FDUHUV�Z

RXOG�EH�DJHG��������

�
����

�RI�FDUHUV�LQ�WKH�%HOIDVW�7UXVW�FRP
P
LVVLRQHG�VFKHP

H�DUH�DJHG����� 
����

�RI�DOO�FDUHUV�DUH�DJHG������

�
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YHU����

�RI�VFKHP
H�FDUHUV�LQ�WKH�1

RUWKHUQ�7UXVW�DQG����
�RI�VFKHP

H 
FDUHUVbLQ�WKH�:

HVWHUQ�7UXVW�DUH�DJHG�EHWZ
HHQ�������
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W
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N

ew
 carer recruits

 
Carers w

ho left schem
e

1
RUWKHUQ�7UXVW

6RXWKHUQ�7UXVW



Paul lived w
ith M

ary, his foster carer, since he w
as 

žøŗƅǭƅĺūıČ�Ñıñ�Čŗøſ
�ūŔ�ŗøČÑŗñĕıČ�đøŗ�ÑŜ�đĕŜ�İ

ĺťđøŗǍ� 
H

e fondly called her ‘M
um

’. Paul also enjoyed the 
com

pany of his ‘foster cousin’ Rose, w
ho frequently 

visited M
ary’s house w

ith her fam
ily.  

2
YHU�WKH�ODVW�IHZ

�\HDUV�0
DU\�VWUXJJOHG�

Z
LWK�FDQFHU�DQG�LQ�6HSWHP

EHU�������
the cancer becam

e m
uch m

ore 
aggressive. Realising that her aunt 
Z
DV�LQbGHWHULRUDWLQJ�KHDOWK�DQG�Z

RXOG�
struggle to look after Paul, Rose decided 
that she w

anted to provide support for 
3DXO��7KURXJK�)DP

LOLHV�0
DWWHU�6KDUHG�

Lives Service, Rose and her husband 
0
DUWLQ�Z

HUH�DSSURYHG�DV�VKRUW�WHUP
�

FDUHUV�IRU�3DXO�LQ�6HSWHP
EHU������� 

It m
eant they w

ere able to provide  
short breaks for Paul during 
0
DU\ȇVbLOOQHVV��

Sadly, M
ary passed aw

ay in February 
������$OUHDG\�IDP

LOLDU�Z
LWK�WKH�KRXVH�

through his short breaks w
ith them

, Paul 
w

as able to m
ove in w

ith Rose and M
artin 

and m
ake it his perm

anent hom
e. H

e has 
EHQHȴWHG�IURP

�OLYLQJ�Z
LWK�WKH�IDP

LO\��Z
KR�

are w
arm

 and caring and encourage Paul 
in all aspects of his life. 

Rose and M
artin have fully em

braced 
WKHbHWKRV�RI�6KDUHG�/LYHV�

Fam
ilies M

atter Shared Lives enabled 
Paul to be supported through his grief 
E\bSHRSOH�KH�NQHZ

��Z
KR�FDUHG�DERXW�KLP

�
and enabled him

 to m
ove on to becom

e 
a perm

anent part of a new
 w

arm
 and 

loving hom
e. Recently Rose’s daughter, 

Sarah, w
as also approved as a Shared 

Lives carer, and cares for Paul w
hen 

5RVHbDQG�0
DUWLQ�KDYH�EUHDNV�DZ

D\�

3DXO��DORQJ�Z
LWK�KLV�FDUHUV��LV�D�IUHTXHQW�

visitor to Shared Lives events w
here he 

enjoys m
eeting other people. M

artin 
is also a Shared Lives cham

pion and 
helps to prom

ote the service and 
UHFUXLWbQHZ

bFDUHUV�

2017 – 18
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Rosem
ary is a young w

om
an supported in a live in 

placem
ent by G

abrielle and Sean H
aughey, host 

ċÑİ
ĕĩƅǭëÑŗøŗŜǍ�

She is on a training course and 
DVVRFLDWHGbVXSSRUWHG�Z

RUN�SODFHP
HQW�

four days a w
eek. Rosem

ary enjoys 
OLYLQJbRQ�WKH�IDP

LO\�IDUP
�DQG�RQ�KHU�

GD\bR
��LQ�WKH�HYHQLQJV�RU�DW�Z

HHNHQGV�
she loves helping to care for her ow

n pet 
rooster, the tw

o dogs Riley and Fred, and 
the four cats. She also loves going w

ith 
G

abrielle to visit the grandchildren. 

*
DEULHOOH�VD\V��Ȋ5RVHP

DU\�LV�YHU\�FDULQJ��
involved in everything they do and she’s 
part of the fam

ily.”

W
hen G

abrielle and Sean plan tim
e 

DZ
D\bWRJHWKHU��5RVHP

DU\�P
D\�EH�

supported in their hom
e by their 

GDXJKWHU�6LOH��Z
KRbKDV�DOVR�EHHQ�

approved by the Shared Care schem
e. 

W
hen all the fam

ily are aw
ay together, 

5RVHP
DU\�FDQ�KDYH�DbVKRUW�EUHDN�Z

LWK�
Lily, w

ho has also been assessed and 
“m

atched” w
ith Rosem

ary’s interests 
DQGbVXSSRUW�QHHGV�

Lily likes “helping others and the variety 
LWbEULQJV�WR�P

\�OLIHȋ�Z
KLOH�5RVHP

DU\�HQMR\V�
taking her teddy bear to visit Lily, w

ho 
“looks after it too”. 

�ĺŜøİ
Ñŗƅǈ�?

Ñêŗĕøĩĩø�Ș��øÑıǨŜ�Ŝťĺŗƅ

2017 – 18

��

Rosem
ary and G

abrielle enjoying the garden

G
abrielle and her daughter Sile

Lily

Shared Care 
Southern H

ealth & 
Social Care Trust



“In N
orthern Ireland, the people w

ho use Adult 
�ĩÑëøİ

øıť��ČøıëĕøŜ�Ñŗø�ĕı�ťđø�İ
Ñĕıǈ�ĕıñĕžĕñūÑĩŜ�

ſ
ĕťđ�Ñ�ĩøÑŗıĕıČ�ñĕŜÑêĕĩĕťƅǍ��HıŜŔøëťĕĺı�ĺūťëĺİ

øŜ�
ſ
ĺūĩñ�ĕıñĕëÑťø�ťđÑť�ťđø�İ

ĺñøĩ�ſ
ĺŗĦŜ�ſ

øĩĩ�ċĺŗ�ťđø�
people w

ho use these services and there w
ere no 

ÑŗøÑŜ�ċĺŗ�ĕİ
Ŕŗĺžøİ

øıť�ĕñøıťĕƧøñ�ñūŗĕıČ�ĺūŗ�İ
ĺŜť�

recent inspections.” 
54

Ζ$��0
D\�������VHH�QH[W�SDJH�

All adult placem
ent schem

es need to register w
ith RQ

IA.   
It also undertakes annual inspections underpinned by 
ťđøǭċĺĩĩĺſ

ĕıČǇ

 
 Adult Placem

ent Agencies 
Regulations (N

orthern Ireland) 2007

�
�7KH�+

HDOWK�DQG�3HUVRQDO�6RFLDO�
Services (Q

uality, Im
provem

ent 
and Regulation) (N

orthern Ireland) 
2
UGHU�����

 
 D

raft m
inim

um
 standards for adult 

placem
ent agencies w

hich w
ere 

SURGXFHG�LQ������DQG�FXUUHQWO\�
seen as good practice guidance

 
 Previous inspections outcom

es 
and inform

ation received since 
previous inspections

  Is care safe?

 
 Avoiding and preventing harm

 
to service users from

 the care, 
treatm

ent and support that is 
intended to help them

.

 
 Is care com

passionate?

 
 Service users are treated w

ith 
dignity and respect and should be 
IXOO\�LQYROYHG�LQ�GHFVLRQV�D

HFWLQJ�
their treatm

ent, care and support. 

 
�
��ΖV�FDUH�H

HFWLYH"

�
�7KH�ULJKW�FDUH�DW�WKH�ULJKW�WLP

H�
in the right place w

ith the best 
outcom

e.

  Is the service w
ell led?

�
�(

HFWLYH�OHDGHUVKLS��P
DQDJHP

HQW�
and governance, w

hich creates 
a culture focused on the needs 
and experiences of service users 
LQ�RUGHU�WR�GHOLYHU�VDIH��H

HFWLYH�
DQGbFRP

SDVVLRQDWH�FDUH�

Adult placem
ent  

ŗøČūĩÑťĕĺı

��

��
H��ÑŜŜøŜŜøŜ�ÑČøıëĕøŜ�ĕı�ċĺūŗ�ÑŗøÑŜǇ
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D
øÑĩťđ��ŗūŜť

�øČĕŜťøŗøñ� 
schem

e nam
e

HıŜŔøëťĕĺı�ŗøŔĺŗťŜǇ
Ƴ�Ŝëđøİ

øŜ�ǚa
Ñŗëđ�ƱƯưƷǛ

%HOIDVW�7UXVW
Positive Futures 
Fam

ilies M
atter  

Shared Lives Service

Evidence of good practice w
as  

found in all 4 schem
es in the  

follow
ing areas:

• 
carer recruitm

ent
• 

induction
• 

 com
m

unication and engagem
ent 

Z
LWKbVHUYLFH�XVHUV�DQG�RWKHU�

UHOHYDQWbVWDNHKROGHUV
ȏ�

SHUVRQ�FHQWUHG�FDUH
• 

carer training
ȏ�

TXDOLW\�P
RQLWRULQJ

• 
 hom

e m
onitoring visits 

DQQRXQFHG�XQDQQRXQFHG

N
o areas for im

provem
ent

:
HVWHUQ�7UXVW

Lakeview
 Adult 

Placem
ent Agency

6RXWKHUQ�7UXVW
Southern H

ealth &
 

6RFLDO�&DUH�7UXVW�DGXOW�
placem

ent schem
e

1
RUWKHUQ�7UXVW

Causew
ay Share  

the Care Schem
e

KWWSV���Z
Z
Z
�UTLD�RUJ�XN�LQVSHFWLRQV�YLHZ

�LQVSHFWLRQV�DV�P
DS�

KWWS���Z
Z
Z
�FRP

P
XQLW\FDWDO\VWV�FR�XN�VRFLDO�ȴQDQFH�LQYHVWLQJ�LQ�VKDUHG�OLYHV�MXO\������

2017 – 18

a
Ñŗëđ�ƱƯưƷ� 

Inspection outcom
es

�đø�ëĺŜť�ĺċ� 
adult placem

ent

RQ
IA has also m

et w
ith the H

ealth & Social Care Board 
on several occasions in relation to plans to expand 
ťđø�İ

ĺñøĩ�êĺťđ�ſ
ĕťđĕı�ĩøÑŗıĕıČ�ñĕŜÑêĕĩĕťƅ�Ñıñǭťĺ�

ĺĩñøŗ�ŔøĺŔĩø�Ñıñ�ĺťđøŗ�ČŗĺūŔŜǍ��Hť�đÑŜ�ıĺť�ĕñøıťĕƧøñ�
any regulatory issues in relation to the m

odel being 
expanded to support the reform

 of adult social care 
ĕıǭb

ĺŗťđøŗı�HŗøĩÑıñǍ

,ƄŔÑıŜĕĺı�ĺċ�Ññūĩť�ŔĩÑëøİ
øıť

HıŜŔøëťĕĺı�ĺūťëĺİ
øŜ�a

Ñŗëđ�ƱƯưƷ

#
Ñƅ�Ñıñ�Ŝđĺŗť�êŗøÑĦŜ

�(DFK�VFKHP
H�LQ�1

RUWKHUQ�ΖUHODQG�KDV�
developed separate day and short breaks 
UDWHV��6RP

H�VFKHP
HV�XVH�D�SRLQWV�EDVHG�

tool to determ
ine the level of carer 

paym
ent. Paym

ents are for an agreed 
num

ber of hours rather than by the hour.

 Several schem
es acknow

ledge that 
WKHLUbGD\�DQG�VKRUW�EUHDNV�UDWHV�DUH�
YHU\bORZ

�Z
KHQ�FRP

SDUHG�WR�RWKHU�
types of paym

ents available e.g. direct 
paym

ents.  For exam
ple, one schem

e 
SD\V�e���SHU�VHVVLRQ��XS�WR���KRXUV��

YĺıČøŗǞťøŗİ
�ëÑŗø�ÑŗŗÑıČøİ

øıťŜ

�6FKHP
HV�KDYH�GHYHORSHG�GL

HUHQW�
paym

ent bands for longer term
 care 

SODFHP
HQWV�Z

KLFK�UHȵHFW�VHUYLFH�XVHU�
need and the level of care provided. 

For exam
ple, w

eekly banding paym
ents 

for one schem
e range from

 over £300 
WRbMXVW�XQGHU�e����

�ñūĩť��ĩÑëøİ
øıť�ëĺŜť�ŜÑžĕıČŜ�

�
�$YHUDJH�e�������D�\HDU�
FKHDSHUbWKDQ�RWKHU�IRUP

V�
RIbFDUH�IRU�SHRSOH�Z

LWK�
OHDUQLQJbGLVDELOLWLHV�

�
�$YHUDJH�e������D�\HDU�
FKHDSHUbIRU�DGXOWV�Z

LWK�
P
HQWDObKHDOWK�SUREOHP

V

2
QH�RI�WKH�UHJLRQDO�H[SDQVLRQ�SURMHFWȇV�NH\�DLP

V�LV�WR�GHYHORS�QHZ
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paym
ent rates. Som
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e pay rates have varied and 
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e rates are so low
 that they are acting as a disincentive to potential new
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H
ealth &

 Social Care Board

6KDUH�WKH�&DUH�Ȃ�1
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HDOWK�	
�6RFLDO�&DUH�7UXVW

6KDUHG�&DUH�Ȃ�6RXWKHUQ�+
HDOWK�	

�6RFLDO�&DUH�7UXVW
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LOLHV�0
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HDOWK�	

�6RFLDO�&DUH�7UXVW

$GXOW�3ODFHP
HQW�DQG�+
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�6RFLDO�&DUH�6HUYLFH

6HUYLFH�XVHUV�DQG�FDUHUV�IURP
�ERWK�6KDUHG�&DUH�DQG�)DP

LOLHV�0
DWWHU�

Shared Lives Service w
hose stories are included in the report

Shared Lives Plus is the U
K’s m

em
bership netw

ork for shared living, supporting 
P
RUHbWKDQ�����6KDUHG�/LYHV�VFKHP

HV�DFURVV�WKH�8
.�����+
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HVKDUH�VFKHP

HV�DQG�
QHDUO\�������6KDUHG�/LYHV�FDUHUV��:

H�KDYH�D�XQLTXH�RYHUYLHZ
�WKDW�LQIRUP

V�WKH�VXSSRUW�
and guidance w

e provide to our m
em

bers and enables us to be a voice for the service 
w

ith governm
ents and decision m

akers. W
e are funded by our m

em
bership, but 

P
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HVWD��/OR\GV�%DQN�)RXQGDWLRQ�
RI�(QJODQG�DQG�:

DOHV��3HDUV�DQG�'
XQKLOO�0

HGLFDO�7UXVW�

Frank Johnston

N
orthern Ireland D

evelopm
ent M

anager
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frank@
sharedlivesplus.org.uk

N
orm

al hours M
onday to Thursday

Contact us

Please contact us if you w
ould like an inform

al chat, m
ore 

inform
ation or you are interested in investing or setting up 

DbQHZ
bVFKHP

H�

�
�������������

 
info@

sharedliveplus.org.uk

    w
w

w
.sharedlivesplus.org.uk

    @
sharedlivesplus

   @
SharedLivesPlus Facebook
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