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Vision, Mission and Values 

Vision

People living their lives, their way.

Mission

To promote and advance individualised, self-directed 
supports and services.

Values 

Individuals at the centre | Integrity in practice | 
Innovation in delivery | Collegiate in culture.

WAiS is passionate 
about working 
alongside people, 
families and 
organisations, 
and strategically 
across government 
bodies and the 
wider community 
to influence, and 
promote the delivery 
of best practice 
in individualised 
services.
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Committee Members
WAiS is a community 
of like-minded people 
working in partnership 
at all levels with 
individuals at the 
centre, to influence 
and develop innovative 
individualised,  
self-directed supports 
and services.

Darren Ginnelly
Chairperson
My Place,
Managing Director 

Rosie Lawn 
Avivo,  
Chief Executive Officer

Su-Hsien Lee 
WAiS, 
Co-Chief Executive Officer

Helen Berry 
Community Vision, 
Chief Financial Officer

Leanne Pearman
WAiS,
Co- Chief Executive Officer

Alan Langford
Individual Committee  
Member 

Justin O’Meara-Smith 
Interchange,
Chief Executive Officer

Arthur Tam
Individual Committee  
Member 
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Chairperson’s Report 

The past year has seen WAiS continue to assist our members, people and families 
to navigate their way into the NDIS. We know that WAiS’ work and support of 
the disability sector continues to be highly valued by the NDIA, Department of 
Communities and the disability sector generally in delivering quality values-based 
programs that assist organisations, people and families to live their life their way. 

The Committee of Management made a strategic decision that WAiS would not 
register as a service provider in the NDIS. Therefore, as a grant based funded 
organisation, WAiS is reliant on securing grants to progress its work. Although 
WAiS will seek to secure funding that enables us to do our work, the Committee 
of Management has also been exploring our future as an organisation and what is 
possible to remain sustainable. Regardless of WAiS strategic challenges, one of 
the most important things for WAiS is we remain committed to people having good 
lives, in the community. Critically, this includes people being able to enact their 
human rights as full participating citizens.

Being a grant based funded organisation we continue to focus our efforts on two 
key areas.

1.		Maintain	the	intention	and	influence	of	WAiS	with	regards	to	
individualised services within a national context 

The Committee of Management continues to strategically explore how we can 
maintain the intention and influence of WAiS with regards to individualised services 
within WA and in a national context. This piece of strategic work commenced a few 
years ago, and the Committee have agreed to continue to proceed to ensure we 
‘land’ in the right spot.
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2.  Actively engage with people, families, and the disability 
sector	on	significant	issues

This past year has presented WAiS with a number of opportunities to have input 
into some key issues that have occurred. These issues are at the heart of WAiS’ 
work therefore we actively and deliberately provide input into the issues.

• Review of the State Industrial Relations Act – we continue to engage with 
the state government on this important piece of legislation to seek a mutual 
agreement on how people with disability can continue to be supported via 
private and domestic arrangements. 

• Individualised Living arrangements in NDIS – WAiS and many of its members 
have been a key participant in the development and progress of the Individual 
Living Option arrangements. This has enabled many people supported by 
our members to successfully navigate their way into the NDIS. This work 
continues as the NDIA continues to roll this out nationally.

• Host Family/Homesharer – significant progress has been made in this 
area. WAiS and KPMG have submitted an application to the ATO seeking 
a class ruling with regards to how the payments for these type of support 
arrangements are treated. We are in the early stages of engagement with the 
ATO however we have put forward a strong argument which we are hopeful 
will result in a positive outcome for people with disability and organisations.

WAiS continues to engage with its members through a variety of avenues. We are 
constantly looking at ways to engage with our members and supporters in this time 
of significant change.

We continue to work in close partnership with the Department of Communities 
and we thank them for their on-going support for WAiS. We work collaboratively 
with the NDIA and maintain very positive relationships with some key personnel in 
particular Ms Marita Walker whom I want to acknowledge for her strong leadership 
around some of the key issues for WAiS.

We would like to thank the support we have had from our supporters and members 
over the year. Your support is certainly appreciated.
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The WAiS team led by our CEO’s Ms Leanne Pearman and Ms Su-Hsien Lee have 
once again done a great job and the Committee express our thanks to Leanne 
and Su and the whole WAiS team who have worked incredibly hard to support 
members, deliver grant outcomes and organise many sector events. The quality 
and quantity of the work is simply amazing that comes from the small WAiS team 
which supports individualised/self-directed services being recognised and indeed 
promoted across WA and Australia. 

We continue to review our governance arrangements to ensure they are responsive 
to the changing disability sector environment. 

Finally, a thank you to the Committee of Management who remain committed to 
WAiS and its objectives despite being involved in a period of significant change 
and busyness within their own organisations. I want to thank Helen Berry who is 
‘retiring’ from the WAiS Committee and I acknowledge her contribution to 
 WAiS over her time. We wish her all the very best in her next venture whatever  
they may be. 

We are aware of the challenges and opportunities that lie ahead and collectively 
we will continue to meet these head on. Why…because we believe unreservedly in 
what we do. 

Darren Ginnelly



WA’s Individualised Services 2018/19 Annual Report | 7

CEO Report 

The 2018/2019 year has once again flown by very quickly and has included 
meeting and getting to know some wonderful people, their families and service 
providers. 

The transition to, and implementation of, the National Disability Insurance Scheme 
(NDIS) has been a big part of the conversations, with many personal experiences 
being shared with WAiS; the good, the awesome, the bad and the ugly. WAiS 
maximises this learning and people’s experiences, to influence and feed back into 
the formal system, both at a state and national level.

One critical area of focus for WAiS, its members, people, families and service 
providers has been in relation to Individualised Services and the NDIS. This 
has involved collaborating with the National Disability Insurance Agency (NDIA) 
specifically about Individualised Living supports. We were very pleased when the 
NDIA supported individualised living, such as co-residency and host arrangements, 
in their 2019/20 support catalogue. You can read more about the other work we 
have been doing in relation to Individualised Services throughout this report. 

The last year also saw us launching new online resources around the areas of Self-
management, Planning and Shared Management. We continue to receive very 
positive and encouraging feedback locally, across Australia and from other parts of 
the world, about these resources. 

As the financial year began, WAiS continued our support to people and their 
families in the important areas of Planning/Plan Implementation and Self-
Management. WAiS also received grant funding for Provider development related 
to Individualised Services, with additional focus areas of supporting people to ‘Age 
in Place’ and ‘Children transitioning from State care to Disability Services’. These 
grants were funded by the Department of Communities, Disability Services.
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WAiS was also successful in obtaining two WA Information, Linkages and Capacity 
Building (ILC) grants. One grant is for a Social Media Campaign (in partnership 
with People with Disabilities WA, Women with Disabilities WA and Youth Disability 
Advocacy Network), and the other in relation to supporting people to develop their 
capacity to be self-employed through starting a small business (in collaboration with 
the WA Small Business Development Corporation). 

WAiS future:
The WAiS Committee of Management made a strategic determination that WAiS 
would not register as a service provider in the NDIS. Therefore, as a grant only 
funded organisation, WAiS is reliant on securing grants. Although WAiS will seek to 
secure funding that enables us to do our work, the WAiS Committee of Management 
has also been exploring our future as an organisation and what is possible to be 
sustainable.

Regardless of WAiS strategic challenges, one of the most important things for WAiS 
to remain committed to, is people having good lives, in community. Critically, this 
includes people being able to enact their human rights. 

Human rights recognise the inherent value of each person, regardless of background, 
where we live, what we look like, what we think or what we believe.

They are based on principles of dignity, equality and mutual respect, which are shared 
across cultures, religions and philosophies. They are about being treated fairly, treating 
others fairly and having the ability to make genuine choices in our daily lives.

Respect for human rights is the cornerstone of strong 
communities in which everyone can make a contribution 
and feel included.

It is important at this time when a lot of time and energy 
is taken up with managing and navigating systems, that 
we have our ‘compass’ set with a strong human right 
focus and help each other to not lose sight of this. 

You can find out more about the Convention on the 
Rights of Persons with Disability here https://www.ohchr.org/EN/HRBodies/CRPD/
Pages/ConventionRightsPersonsWithDisabilities.aspx

Leanne Pearman & Su-Hsien Lee
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Our WAiS Work 

Over the past year WAiS has embraced the opportunity to contribute to, influence 
and lead the progression of individualised, self-directed supports and services 
through Policy and Strategy, Capacity Development, Information and Resources; 
and, Creativity and Innovation.

Policy and Strategy
WAiS has continued to establish a strong profile and is 
represented on a number of Strategic Advisory Groups 
both within the state and nationally, as well as contributing 
to central policies and projects. Some of these include the 
following:

Positions on Key Advisory/Steering Groups
• Disability Coalition WA
• Ministers Dawson’s NDIS Transition Governance Advisory Group
• NDIA’s WA Transition Advisory Group

Strategic	advice	and	Influence
State Industrial Relations system
The Final Report of the Ministerial Review of the State Industrial Relations System 
(the Review) was tabled in State Parliament on 11 April 2019. The WA State 
government announced it will be implementing many of the recommendations 
contained in the Final Report. The first round of legislative reforms focus on 
increased protection for workers and is tentatively expected in 2020.

One of the recommendations that will be actioned is the removal of the exclusion 
of workers who provide a ‘domestic service in a private home’ to the definition 
of employee. This will impact on many people and their families who are self or 
share managing and hiring their own workers. WAiS position continues to be that 
we believe that all workers need to be afforded fair and reasonable conditions of 

Policy 
and

Strategy

Influence the State 
and National systems 
through leadership 
and strategic advice.
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employment. However, that people and families need optimum flexibility to offer 
their support workers mutually beneficial conditions of employment when their 
workers are supporting them in and around their private homes.

WAiS main concern with the WA State government’s decision to remove the 
exclusion, is the impact on the numerous co-residency arrangements people 
have across WA. These individualised living arrangements rely on the flexibility the 
exclusion affords. WAiS is in the process of negotiating with Minister Johnston’s 
office (Minister for Industrial Relations), Minister Dawson’s office (Minister for 
Disability Services), and their respective departments – Department of Mines, 
Industrial Regulation and Safety; and, Department of Communities, Disability 
Services. Our conversations aim to explore if there is a means of safeguarding  
these arrangements in light of this upcoming change to the industrial relations 
system in WA.

Host arrangements and Tax Free payments – ATO class ruling
Host arrangements are when a person is being supported in their supporter’s 
(host’s) home. For many host arrangements, the host is being paid a payment 
that is deemed as non-taxable. The legal basis for this arrangement stems from 
both the Foster Care system and a number of Australian Taxation Office (ATO) 
determinations that are now quite old.

There is an evident lack of clarity in relation to the exact scope of what is deemed a 
non-taxable payment, and what is a legitimate amount that can be paid as a non-
taxable payment.

WAiS is collaborating with KPMG and applying to the ATO for a class ruling, to 
obtain this clarity. WAiS is seeking clarity on the scope of what is a non-taxable 
payment in relation to host arrangements and, in this case, what is a legitimate 
amount that can be paid. Watch this space!
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Capacity Development
WAiS continues to promote and advance our vision of 
‘people living their lives, their way’ through a range of 
strategies and services which tap into the existing abilities 
of people, families, communities, organisations and 
systems to increase and support self-direction. 

WAiS has continued its focus on building its own 
organisational capacity in relation to accessibility. WAiS 
launched its new website in February this year, which 
includes ‘easy read’ web pages. We thank Information 
Access Group for working on it with us. 

People and Families

www.waindividualisedservices.org.au

Principles and 
Good Practice

People & Families
WAiS can provide workshops, resources, coaching and mentoring Supported  

Decision Making

Self Direction

How to  
Choose

Type of  
Supports Management 

Model
  – Shared
  – Organisation

Person 
Centredness Service  

Design

Understanding 
Behaviour

Superannuation

Tax

Workers 
Compensation

Industrial 
Relations

Occupational 
Safety and Health

Individualised  
Services

Being an Employer

Service Provider

Induction

Training

Supervision

Creating a  
team culture

Recruiting for  
Individualised  

Supports

Preparing  
to Plan

Planning 
Approaches Facilitating

Planning

Phone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162

Capacity
Development

Tap into existing 
abilities of people, 
families, communities, 
organisations or systems 
to increase and support 
self-direction.
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Our work with people and families continues in many areas, with strong demand 
for support and information to support self-direction and in relation to individualised 
supports and services. 

Self-Managing – ILC grant funded by the Department of 
Communities, Disability Services 
WAiS has worked intensively across the year supporting people with self-managing 
across all areas and especially in relation to hiring their own workers. Over the year 
WAiS has supported more than 1000 people with face to face, phone or online 
support. 

WAiS launched its Self-Management online resources in December 2018, called 
‘Be a Boss’ which covers areas such as; Finding hiring and managing your team; 
Finding workers who are good fit for you; Deciding if you have an employee or 
contractor (and the responsibilities associated with each); Advertising, interviewing, 
and offering-a job; Managing your team, and Being and keeping safe. This 
online resource has lots of videos and downloadable resources for people to 
access and has been well received by people across Australia. Go to http://
waindividualisedservices.org.au/online-courses/be-a-boss/.

WAiS also collaborated with the Equal Opportunity Commission to deliver 
two workshops in relation to Advertising and Recruiting Workers and Anti-
Discrimination.

Mission Australia, as one of the NDIA’s LAC Partners in Community in WA sought 
support from WAiS in relation to self-management. WAiS delivered the first of a 
series of workshops to the different LAC offices run by Mission Australia.
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The Self-Managers NDIS Peer Support Group

The Self- Managers group continues to meet regularly. The group continues to 
focus on processes for supporting members with complex communication needs, 
and building members’ capacity to facilitate the group. 

Every time the group get together, stories are shared about how people in the 
group have been taking big steps to live their life their way including travelling, 
starting a business, giving presentations, or hosting a meeting of our peer  
support group.

A variety of topics such as connections and networks and identifying gifts and 
strengths were discussed. The group enjoyed Perth’s natural environment at Kings 
Park and had an interactive adventure at Herdsman Lake Wildlife Centre as well as 
spending time with our Canadian friends, Shelley Nessman and Sheldon Schwitek. 
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Planning – ILC grant funded by Department of Communities, 
Disability Services
Planning is also a significant part of our work and in growing demand by people, 
families and service providers. This includes planning for a good life, planning within 
the system, and implementing plans. 

WAiS has supported 664 people with face to face planning support in the last year.

WAiS launched its Planning online resources, together with a range of 
complementary resources in December 2018. These resources were built 
around the original WAiS Planning Card set. To access the resources go to http://
waindividualisedservices.org.au/online-courses/planning-for-a-good-life/

WAiS also worked in partnership on a project with Pika Wiya, an aboriginal Health 
organisation in Port Augusta, as part of the South Australian Information, Linkages 
and Capacity Building Grants. The project was to re-develop the WAiS original 
planning card sets, and other WAiS planning resources into a more culturally 
appropriate format, that would meet the needs of the community that Pika Wiya 
supports. 

Gifts of the head
Gifts of spirit

DEADLY ME!

Gifts of the body

PIKA WIYA H E A L T H  S E R V I C E

Who Am I?
Knowing about you is the foundation of good

planning for your life and future.
1

Who Am I?
Knowing about you is the foundation of good

planning for your life and future.

PIKA WIYA 
H E A L T H  S E R V I C E
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Provider Development Program 

WAiS received two grants related to Provider development. 

1. WA Sector Transition Fund: This grant was to develop the Learn Engage Adapt
Deliver (LEAD) program. WAiS, in partnership with Disability Services Consulting
delivered numerous online resources, fact sheets and webinars 47 providers in
WA who registered for the program.

2. Developing capacity of Providers to provide individualised support, funded by
Department of Communities, Disability Services.

WAiS held a number of development opportunities for provider including Re-thinking 
Organisations Program, Building Brilliant Teams and the Citizen Network Series.

Service Providers
WAiS delivers workshops, resources, coaching and mentoring

www.waindividualisedservices.org.au

Person 
Centredness Service  

Design

Understanding 
Behaviour and 

Communication 

Superannuation 
and Tax

Human Resources 
Management Workers 

Compensation

Industrial 
Relations

Occupational 
Safety and Health

Understanding 
Self & Shared 
Management 

Individualised  
Services

Self & Shared  
Management

Person Centred 
Approaches to 

Risk

Principles 
and Good 
Practice

Supported  
Decision Making

Self-Direction  
in Practice

Alternate 
Family Care

Flatmates

Host  
Family

Co-residency

Homeshare

Creating Home:
Individualised Support 

Arrangements

Preparing  
to Plan

Dimensions of 
Organisational 

Culture

Recruitment, 
Induction and 

Training

Planning Approaches 
eg. Personal Future’s 
Planning, MAP and 

PATH

Developing  
Leadership  
for Change 

Supervision

Facilitating 
Planning

Creating a  
Team  

Culture

PlanningLeadership and  
Culture

Recruiting for  
Individualised  

SupportsPhone: (08) 94851997 
Email: admin@waindividualisedservices.org.au
183 Carr Place Leederville WA 6162



16 | WA’s Individualised Services 2018/19 Annual Report

Information and Resources 

Events
WAiS held a number of workshops and events for our 
member community, as well as the broader disability sector, 
which continue to focus on developing and delivering 
innovative individualised services. This includes the Citizen 
Network series, Building Brilliant Teams, Rethinking 
Organisations, Values Based Contracting, Person Centred 
Planning, Culture of Gentleness, Shared Management, and 
Advertising and Recruiting Workers to name a few.

Creativity and Innovation
WAiS strives to promote possibilities, and share 
examples and stories from people, families and like-
minded thought leaders across our global community.

WAiS was successful in receiving funding through a WA 
Information, Linkages and Capacity Building Grant for a 
project called ‘The Lives We Lead’. 

The Lives We Lead is a social media project to influence 
the community to better understand the contributions 
that people with disability are making economically, socially, culturally and politically.

The project captures up to twenty video and/or photo stories of people with 
disability going about their lives achieving ordinary and extraordinary things. 

A reference group of people with disability use a co-design approach to curate the 
stories and will culminate with a Gala event on International Day of Disability 2019. 

You can see more here:  
http://theliveswelead.com.au/

Information
and

Resources

Provide information 
and develop 
resources to support 
self-direction and 
individualised services.

Creativity  
and  

Innovation

Research and 
share information 
and experiences to 
discover and create 
opportunities.
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Valid Having a Say Conference 2019 

The 2019 Valid conference theme was ‘Having a Say forever’. Our WAiS team 
member Maggie, together with WAiS member Paul Jay, presented at the 
conference about their experiences on ‘Having a Say forever’. Some other  
WAiS team members assisted with volunteering at the conference and hosting an 
expo table. 

Citizen Network
This year WAIS have continued to 
support the development of Citizen 
Network – an international movement 
to achieve citizenship for all. The 
Citizen Network, (supported by the Australian Citizen Network Strategic Partners 
WAiS, Avivo and My Place) hosted a series of workshops related to the 7 Key of 
Citizenship; Love, Life, Home, Freedom, Help, Purpose and Money. WAiS thanks 
Kate Fulton and Simon Duffy for facilitating this series. 
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Our Members
WAiS is committed to working with our member community to continue to support 
self-direction and the development of individualised supports.

This year our member meetings were well attended, with people having the 
opportunity to hear from guest speakers including Marita Walker and Kathryn 
Flower, from the National Disability Insurance Agency (NDIA) as well as from 
members of the Independent Advisory Council to the NDIA, Marion Hailes-
MacDonald from the Department of Communities, Disability Services 

“We are way more powerful when we turn to each other and not 
on each other, when we celebrate our diversity… and together tear 
down the mighty walls of injustice.”
Cynthia McKinney, American politician and activist
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