
 
Leading into the Future 

AUGUST 2014—JUNE 2015 

A heavily subsidised Support Provider Development 

Program for a limited number of Support Providers 

in Western Australia. 

Be in a position to respond flexibly and creatively 

to people and families who are directing their 

own supports in the My Way & NDIA trial sites. 

Funded by the Disability Services Commission and 

the National Disability Insurance Agency 

Leading into the Future is a development program supported by the WA Disability 

Services  Commission and the WA National Disability Insurance Agency to support 

Western Australian Support Providers to be in the best position possible to respond 

to people and families who are part of the NDIA trial and the My Way initiatives. 
 

Leading into the Future program will be focused on Support Providers in the Lower 

South West, Cockburn, Kwinana and Perth Hills, WA as the trial sites for My Way and 

NDIA deliver their new approach to funding and providing support to people and 

families who experience disability and or mental ill health. 
 

Leading into the Future is an opportunity for Support Providers to learn about re-

sponding to  people and families in this new market - whilst having the support to 

test out approaches within their organisation with some expert support and advice.  

 

Western Australia Individualised Services (WAiS) has been supporting Support Or-

ganisations for 4 years to develop person centred and individually tailored sup-

ports that are cost effective, viable in delivery and achieve the outcomes that 

people and families are looking for. 

 

Leading into the Future delivery team includes  

KATE FULTON author and key contributor to the  

movement of Self Directed Support in the UK,  

LEANNE PEARMAN CEO WAiS and   

coaches with specific expertise 

PLACES ARE LIMITED BOOK NOW !!! 



What to do next if you would like to nominate your organisation for Leading 

into the  Future?   Call Leanne Pearman - 0408 672 205 or                    

Email - by clicking on the link a t  the  top of this email   

  

What     

do you      

receive ? 

  
  
  
  

Leading into the Future   

development program 

runs from August 2014 

through to June 2015 

(exc. Dec and Jan) 
  
  
  
  
  

Leading into the    

Future offers all    

participating Support 

Providers the          

following benefits 

  

Benefits 

  

Benefits 

  
An Organisational Analysis 

with your Leadership Team  

understanding your readiness 

to respond to the market of 

people and families, My Way 

and NDIS, highlighting areas 

of strength and areas of    

development. 
  
  

6 Workshops that cover all 

essential elements of             

Self Directed Support and  

Organisational viability       

including approaches to   

supporting and responding to 

Self Management, Shared 

Management and Agency 

Managed Supports and   

Services. 
  
  

The opportunity for your    

Organisation’s nominated 

Leading into the Future Team 

to work together to develop 

your Organisation response to 

My Way and the NDIA trial. 

  
An Individual  Organisational  

Development Plan to guide your 

experience throughout Leading into 

the Future program, ensuring your 

Organisation gets the support that 

you need. 
  
 
  
Individual Coaching support to ac-
tion your learning and develop 
your services including direct 1-1 
supports and  connections to inter-
national Thought Leaders - all de-
signed to support your Leading 
into the Future Journey. 
  
  
 
Opportunities to learn from:  
 

Simon Duffy - Founder of The 

Centre for Welfare Reform UK, 

Founder of In Control UK 

 

Bruce Bonyhady - Chair of the 
NDIA 

 

Judith North - Orenda Consultancy 
  
  

  

What we  

expect from 

you? 

A Commitment from your        

Organisation to nominate a 

Leading into the Future team - 

Two Leaders / Decision Makers 

and 1or 2 Implementors - people 

who have capacity to trial some 

of the projects developed 

throughout the program. 

A willingness to lead into the future - 

actively and responsively.  To be a 

present and active participating   

Organisation throughout the     

program. 

 
A willingness and capacity to act on 

the learning as it develops. 


