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Leadership for Change is a two day
workshop for people who have some
responsibility for steering the
organization into future, including
navigating and responding to people
and families in the new individualised
context.

The workshop focuses on
o What it takes to develop

leaders and exploring your own
leadership style
A way to make sure that
through a period of rapid
change your organisation has
strong and focused leaders to
take things forward
A focus on person centered
leadership and achieving
results for the people you
support
The opportunity to consider
your unique leadership strategy
over the next year
An opportunity to think through
the message you give to your
staff and the people you
support

Kate Fulton has led a range of
leadership programs in the UK and in
Western Australia including lecturing
on the Certificate in Leadership with
Lancaster University, UK.

Cost:

$175 Provider Program or WAIS
Members
$200 General Admission

Workshop Dates:

Workshop # 1

Friday 8™ January 2016
9 — 9:30am registration
9:30am — 4pm

Workshop # 2
Friday 15" January 2016
9:30am — 4pm

VENUE:

City West Lotteries House
2 Delhi Street
WEST PERTH, WA, 6005

* Please note street parking is limited
* Parking available at Watertown

Please register through Eventbrite

https://www.eventbrite.com.au/e/leadership-

for-change-tickets-19722060213
Or Call 9485 1997




