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Vision, Mission and Values 

Vision

People living their lives, their way.

Mission

To promote and advance individualised, self-directed 
supports and services.

Values 

Individuals at the centre | Integrity in practice | 
Innovation in delivery | Collegiate in culture.

WAiS is passionate 
about working 
alongside people, 
families and 
organisations, 
and strategically 
across government 
bodies and the 
wider community 
to influence, and 
promote the delivery 
of best practice 
in individualised 
services.
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Committee Members
WAiS is a 
community of 
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people working 
in partnership 
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individuals at 
the centre, to 
influence and 
develop innovative 
individualised,  
self-directed 
supports and 
services.
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Chairperson Report 

Darren Ginnelly
Chairperson’s Report
WAiS continues to be sought after by the NDIA, the WA NDIS and the disability 
sector generally to deliver quality values based training and programs that assist 
organisations, individuals and families to navigate their way into and through the 
disability sector and the NDIS. We continue to work in close partnership with the 
Disability Services Commission and we sincerely thank them for their on-going 
support for WAiS. We look forward to continuing our work into 2017 and achieving 
good outcomes for people with disability and disability support organisations.

The Committee of Management has focused its attention this year to developing 
and improving our governance arrangements. Throughout the year we have 
developed a suite of policies that primarily focus on risk factors including CEO 
and Board protocols. Whilst WAiS is not a service provider as such it is important 
that we have a suite of policies that guide our performance. This body of work will 
continue in 2016/2017.

The Committee of Management continued engaging with Shane Davies from 
DaviesBDM. The strategic planning day held in March was timely and enabled the 
Committee to focus on its strategic direction. Broadly the following key areas were 
agreed to and will be progressed throughout the next year or so. 

1. Refining WAiS’ values
The current values were reviewed to ensure they reflect what WAiS stands 
for and believes in. There was agreement on the values and these will be 
progressed to ensure they are understood in plain English.

2. Target Markets
The Committee of Management spent time understanding its position in 
current markets and looked at critical issues for success in emerging and 
future markets including identifying new markets.



4   | WA Individualised Services 2015/16 Annual Report

3. Brand
We agreed that we need to refresh our brand and ensure the brand’s message 
is clear, concise and matched by the quality and range of services it offers. 
The brand and brand communication should be ‘contemporised’ so that it 
more accurately reflects the ‘of today, for tomorrow’ positioning expected of a 
thought-leading organisation.

4. Services
The Committee of Management agreed that a more defined and simplified 
service offering for each of WAIS’s target market segments should be 
developed. The use of simple, clear, focused language is critical to help people 
outside the sector (DIYers and connected community) better understand and 
connect with WAIS.

5. Research and Service Development
The Committee of Management view this as a cornerstone for advancing the 
cause for individualised, self-directed services and support. 

6. Governance
WAiS will continue to develop its governance arrangements to ensure we have 
a solid foundation to operate from. A particular focus has been on the current 
membership structure within WAiS to ensure members are engaged and able 
to contribute their skills to WAiS. We engaged Davies BDM to undertake this 
body of work which we will progress in 2017.

I am sure you will agree this is a solid and exciting strategy platform for WAiS to 
progress. Leanne and her team have started developing an operational plan to 
progress some of these areas and we look forward to keeping our members and 
supporters informed along the way.
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WAiS continues to engage with its members through a variety of avenues and will 
continue to look at ways to engage with our members as our membership base 
continues to grow and diversify. In particular we re-engaged with members through 
our regular member meetings throughout the year. These are often well attended 
and include guest speakers on issues relevant to members. I thank Dr Greg Lewis 
who chaired these meetings throughout the year.

The year ahead will continue to be challenging for WAiS and the disability sector as 
a whole. What we all hope is that we gain some certainty with the announcement of 
the NDIS that will operate here in WA. 

We would like to thank our supporters for the support we have had over the year 
including Lottery West, NDIA and the Disability Services Commission. Your support 
is certainly appreciated.

The WAiS team led by our CEO Ms Leanne Pearman has done a great job and the 
Committee express our sincere thanks to Leanne and her team who have worked 
incredibly hard to support members, deliver project outcomes and organize events. 
There have been changes to the roles and personnel along with new personnel 
joining the team. 

Finally, a thank you to the Committee of Management who have remained 
committed to WAiS and its objectives despite being involved in a period of 
significant change and busyness affecting their own organisations. 

Darren Ginnelly
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CEO Report 

Leanne Pearman 
Welcome to our 5th Annual Report for WA’s 
Individualised Services. This year for WAiS, and for 
many of you, has been busy, action packed, exciting, 
and challenging!

The design, and implementation of the National 
Disability Insurance Scheme (NDIS), the biggest 
support and funding reform our Nation has known, has 
been so very welcomed by millions of people wanting 
a better life for themselves or for the people they love, 
care or support. 

The practical roll out of the NDIS across the Nation, 
together with our State trials means there has been 
significant impact and changes for people with disability 
and/or psycho-social disability, their families, service 
providers and government bodies. 

Some of the impact of these changes, no matter where 
you sit, have been great, some have been good, some 
have been mediocre, some have been not so good, 
some have been terrible. YET, what the scheme offers, 
and the potential future for all of us, for generations 
to come, means this is worth getting right. It is worth 
hearing about what works, hearing about what doesn’t 
work, finding ways to work together to resolve the 
issues and to develop genuine partnerships to get it 
right. As Australians, as citizens, as people, we ARE all 
in this together, as it is about ALL of our futures. 

Our work at WAiS has been about bringing people 
together, providing support, information, guidance, 
mentoring, developing workshops and resources about 
Individualised Services, but also learning more by 

Life is about being 
who you want to 
be with, it’s about 
you making your 
own decisions. It’s 
about a life that is 
worth living and 
it should be the 
person whose life it 
is who makes those 
decisions

~ Stephen Hinkle
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“How power and 
influence are 
exercised is critical 
in building trusting 
partnerships. As a 
more mature and 
mutual relationship 
develops, the shift 
from “power over” 
to “power with” 
occurs”. 

~ Hanns Meissner

“If you get 
relationships right... 
everything else will 
fall into place”

~ David Pitonyak

gathering information, experiences, issues from people, 
families and providers about the things that matter  
to them. 

WAiS utilises this, together with our own experiences 
through our work, to provide strategic advice and 
information to Government, both locally and nationally, 
with the intention to provide feedback into this critical 
future system of support. 

The NDIS offers so much opportunity, the greatest 
being people having Individualised funding to support 
them to have a good life. In the system is it known as 
‘social and economic participation’, but what it actually 
means to people is being able to have their home, have 
paid work, have friendships, and participate in things 
that are meaningful to them and the community. 

Whilst Individual funding is the start of people being 
able to choose and direct the support they want 
and need, funding is not the single answer to make 
it happen. People who want supports and services, 
can choose to manage the funding and supports 
themselves, or they can choose a provider to do it for 
them, or they can have a mix of both. The important 
thing to remember is that people having good lives 
is NOT just about funding. Many times, people have 
said to us, across the world, “if we have individualised 
funding, but the only things to ‘buy’ are things that 
we don’t want or not flexible, then the idea of choice 
and control is not genuine”. People want to utilise their 
funding to ‘buy’ the things that make a difference to 
them that supports them to have the things we  
all value. 

Some of our WAiS work has been supporting service 
providers to think about what they are offering people, 
and if this matches what people are genuinely wanting 
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and needing, with WAiS then supporting them to take action to change, to be more 
flexible and responsive to people in both approach, design and delivery of services. 
The importance for people, who want and need a service provider, to have a service 
that is willing to be in partnership, willing to invest in people, willing to be flexible, 
willing to listen and hear what is being said and what is not being said, willing to 
be challenged, and who see this as their key work, cannot be underestimated. It is 
what people and families have told us makes the difference between them, or their 
loved ones having supports toward the good life they want, or not. 

Our WAiS work, directly with people and families, providing information, support, 
mentoring and workshops has been an ongoing and two-way learning process. 
We have very much appreciated the opportunity to do this, and in turn utilise 
this learning to influence and feed back into the formal system, both at a state 
and national level. Sometimes, a system, such as the NDIS, promising much for 
the future to us all, and especially for those most vulnerable, can be fraught with 
challenges and lots of heartache getting it right. Getting it right, also requires an 
investment. It means tapping into, investing in, and building everyone’s capacity – 
people, families, communities, service providers and funders to ensure that we are 
learning together and from each other. If this is to happen, we need to all be at the 
table. Our WAiS work seeks to do exactly that. We seek to bring people together, 
all of us, from wherever we sit, to learn, to share, to feedback, to impact the system 
and our community so it works for everyone. This NDIS reform is going to be a long 
term challenge for all of us, but IT IS worth it. It is worth getting RIGHT, for all of our 
futures and for generations to come.

Leanne Pearman
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OUR WAIS WORK  

Over the past year WAiS has embraced the opportunity to contribute to, influence 
and lead the progression of Individualised Services through Policy and Strategy, 
Capacity Development, Information and Resources, Creativity and Innovation. 

POLICY AND STRATEGY
WAiS has continued to establish its strong profile amongst 
the Disability Sector and more broadly, and is represented 
on a number of Strategic Advisory Groups, as well as 
contributing to central Policies and Projects. Some of 
these include the following:

Positions on Key Advisory Groups 
•	 CEO Roundtable - Disability Service Commission’s (DSC)

•	 Disability Sector Procurement Reform Steering Group - DSC

•	 The Disability Coalition Group 

•	 Individual Support Living (ISL) project – Curtin University

•	 Safer Services Steering Committee – NDSWA. See more information below

•	 Disability Abuse and Neglect Taskforce – PWDWA. See more information below

Safer Services Project 
This two-year collaborative research project aims to enhance the safety of people 
with disability by assisting disability service organisations (DSO) and service users 
to increase their safeguarding capacity. The project is funded by LotteryWest and 
will be conducted in partnership with National Disability Services (NDS) Western 
Australia (WA).  

The objectives of this project are to: Identify disability service stakeholders’ 
perceptions and understandings of the current safeguarding practices of DSOs, 
including identifying gaps and processes or interventions which might address 
these gaps; Examine current disability safeguarding practices through a review of 
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relevant literature and; Develop (and/or source), pilot and evaluate strategies,  
tools and processes by which DSOs might measure, assess and increase 
safeguarding capacity.

WAiS is a member on the Steering Committee for this project, and participated in 
the NDS and Curtin University study as part of phase one of the project. 

Disability Abuse and Neglect Taskforce 
The Disability Abuse and Neglect Taskforce, set up by PWDWA, sets out to bring 
a range of stakeholders together, across a range of areas, including health, justice, 
education, disability, mental health, and sexual health to name a few, to: 

•	 Investigate and review the recommendations as stated in the report  
‘Behind Closed Doors - preventing violence, neglect and abuse against  
West Australians with disability

•	 Advise on the most appropriate method to implement recommendations

•	 Advise and engage with appropriate stakeholders to deliver recommendations

This project is in its early stages, however, has a strong group of people and 
organisations involved. 

Shared Management and Shared Living within the NDIS 
WAiS prepared a submission to the NDIA outlining the key elements, objectives and 
principles of Shared Management, and made recommendations to make Shared 
Management explicitly available to participants in the trial and to evaluate it in WA, 
given the experience and history of Shared Management in this State.

WAiS also prepared a similar submission to the NDIA in relation to  
Shared Lives support model (co-residency and host family/homesharer type 
support arrangements).

Both these submissions were prepared in response to a request by the NDIA to 
better understand these models of management and support. WAiS also met with 
key personnel from NDIA Geelong to discuss Shared Management and  
Shared Lives.
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Contribution to the NDIS Act review 
In late 2015, the Australian Government commissioned Ernst & Young (EY) to 
conduct an independent review of the National Disability Insurance Scheme 
Act 2013 (Commonwealth), as required under section 208 of the NDIS Act. The 
purpose of the review was to assess the operation of the legislative framework 
for the NDIS and to develop recommendations as to whether there are any 
improvements that can be made to better support the objectives and principles of 
the Act. WAiS took the opportunity to contribute a submission to the review. 

CAPACITY DEVELOPMENT
WAiS continues to promote and advance our vision of 
‘people living their lives, their way’; through a range of 
strategies and services which tap in to the existing abilities 
of people, families, communities, organisations and 
systems to increase and support self-direction. 

Our Member Community
Now, more than ever, people want, and are encouraged to take control of their 
supports and services, whilst service providers are challenged to find ways to 
genuinely respond to people in the new system. All parties are seeking information, 
taking up opportunities to understand and learn more about self-direction, 
Individualised Services, choice and control, and how this looks in real life. Bringing 
people together to think about, learn, connect and support each other is part of our 
important WAiS work.  WAiS is committed to working with organisations, people 
and families to support the viable development of individualised supports and 
services. This year our membership portfolio grew significantly. WAiS had thirty two 
(32) Individual members and thirty eight (38) Organisational members. 
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Our membership community has met every three months to connect and support 
each other with WAiS providing a variety of guest speakers including the National 
Disability Insurance Agency (NDIA), Disability Services Commission (DSC) and 
KPMG. The meetings also provided a valuable forum to update our members on 
current and future WAiS projects.

People and Families 

In 2015, WAiS was funded by the Disability Services Commission to continue our 
work with people and families to develop their capacity in regard to Individualised 
Services and self and share managed options. We have a small team of staff 
consisting of people with lived experience, family members and people who 
have worked in the sector for a number of years. Each person brings a unique 
perspective to the role as Individualised Services Advisors. Some of the areas 
we provide support to include Understanding Individualised Services, Planning, 
Supported Decision Making, Employing your own supports, and Recruiting your 
own supports.
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Over the past year, there has been a continued interest in our ‘Engaging Your Own 
Supports’ Workshops from people who are currently self-managing, or who are 
interested in learning more about employing their own supports. These workshops 
provide information to people with disability and their families to; confidently and 
successfully recruit and attract support workers; and, to understand the legal and 
technical issues involved in directly engaging their own supports. This includes 
Industrial Relations, Taxation, Superannuation, Workers Compensation and Health 
and Safety legislation. 

With the support of Local Coordinators, WAiS ran these workshops in a number 
of different regions with Local Coordinator’s and people and families attending 
together. This approach has facilitated a space where people can openly ask 
questions, and garner the most up to date information at the same time. Attendees 
have told us that this approach works well, and has led to further conversations 
around self-management between people and their Local Coordinators, as well as 
an increase in demand for WAiS to provide one to one support to individuals and 
families especially in the area of legal and technical obligations.

It was great to see the interest in the Preparing to Plan resources at the recent ‘All 
Abilities Expo’ from students, families and teachers. Working in partnership with 
schools continues to be an area of growth for WAiS. Over the past year we have 
been able to share with people the importance of Creating a Vision, using the 
Preparing to Plan resources to help with the transition from school to work, and to 
help understand behaviour and problem solve solutions, and to begin discussions 
to explore what life could look like.
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The Young Self Managers NDIS Peer Support Group
This year, WAiS was invited to 
be part of an NDIA funded Peer 
Support Grant, with the specific 
purpose to establish a Peer 
Support Group for young people 
who self-manage their funding. 
This group meet monthly, along 
with their supporters, to share 
their experiences as managers 
of their own supports. The group determines the topics they want to explore. A 
major theme for this year has been safeguarding; with group member’s trialing new 
safeguards, in the areas of security at home, medical emergencies, interviewing 
of support workers, support worker back up arrangements and management of 
finances. Ben Keely and Linda Perry have both been guest speakers on this theme. 
Members have expressed they value the format of the meetings, the inclusivity of 
people with complex communication needs and the exploration of relevant topics. 
The focus for future meetings is to develop a framework for getting feedback from 
the support staff they engage, which identifies: what feedback they would like to 
get; what measure matters to them; and the ways they will they get feedback.

Microboards Peer Support Group
A group of families, and Microboard members have been meeting to source 
information about how a Microboard can engage with the NDIS system, 
and particularly in relation to a range of options for Microboards to manage 
individualised funding.

This information is being shared with a wider group of people connected with 
Microboards, through successive meetings. The group has also met with an 
accountant a legal consultant and a CCI business consultant to build knowledge 
and capacity for Microboards to be employers of paid supports, in the NDIS 
system. Contact with Worksafe has also been initiated.
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Service Providers 

Leading into the Future, Delivering Excellence:  
Provider Program 2015/16 
Supported by the Disability Services Commission, WAiS was pleased to continue to 
deliver another year of the Provider Development Program: Leading into the Future, 
Delivering Excellence. The focus of the program this year was to support Service 
Providers to learn about responding to people and families in the new market – 
whilst having the support of WAiS to test out approaches within their organisation. 
The program focused on the practical elements of delivering individualised supports 
and services, and aimed to support and lead change towards the progression 
and development of personalised and responsive services for people and families. 
Participating providers from across Perth and Regional areas received targeted 
support through coaching, workshops and consultancy, to work on their individually 
tailored development plans. 
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Some examples of focus areas chosen this year 
by providers include; Operational Governance and 
Strategy; Developing a Supervision Platform and 
Leadership for Change program; Ambassadors of 
Change program; iThinkers- an internal development 
program for front-line staff and coordinators which 
supported cultural change; The Customer Journey-
through the lens of the individual; Shared Management- 
the Legal and Technical Issues; Facilitating Inclusion; 
Planning; Understanding Self Direction, and Individual 
Service Design.

In addition to receiving individualised coaching, 
mentoring and tailored in-house workshops and 
programs, the Provider’s internal ‘delivering excellence 
team’ had the opportunity to participate in the 
‘Delivering Excellence’ Core Workshops delivered by 
the WAiS team, guest speakers, and specialised expert 
consultants. These included; Leading Culture Change, 
Marketing in an Individualised Funding World,  
Exploring Individualised Options, and Quality and 
Outcome Reporting. 



WA Individualised Services 2015/16 Annual Report  |   17

INFORMATION AND RESOURCES  
WAiS held a number of workshops and events for our 
member community, as well as the broader disability 
sector, which continue to focus on developing and 
delivering innovative individualised services. WAiS is 
committed to partnering with people and families  
and working in collaboration with our member  
organisations and key stakeholders, to provide 
opportunities for people to come together to learn  
from each other through the sharing of experiences, 
stories and resources. 

Events
Individualised Services and the NDIS:  
Regional Workshops		
WAiS in partnership with the Disability Services 
Commission, visited the Midwest, Kimberly and Pilbara 
regions to deliver presentations and host community 
conversations around the NDIS, with a focus on 
exploring what Individualised Services and supports 
are, and what self-direction could look like under the 
new scheme. 

“fostering a climate 
of safety and honesty 
is paramount if 
human service 
agencies are to 
become responsive, 
effective, innovative 
organisations”

Kununurra                                               Geraldton
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If this the right thing why is it so hard?” 
Workshop facilitated by  
International guests Norm Kunc  
and Emma Van der Klift, 
This workshop centred on communication strategies 
for people and organisations in their work together. 
Norm and Emma outlined a number of practical skills 
that we all can use to defuse contentious situations and 
channel conflict into a constructive process that can 
nurture trust, clarify differing perspectives, and promote 
a search for mutually beneficial solutions.

Introduction to Microboards Workshop 
presented by Linda Perry (BC) Canada
Linda Perry from Vela Microboards Association, along 
with a person with a Microboard, and a parent from 
Microboards Australia presented a workshop which 
provided an overview of what a Microboard is, and how 
they work as a great example of individualised support, 
consistent with the WAiS vision of people having 
access to a range of individualised support models. 

Daring to Dream’ MAP and PATH 
workshop series with Heather Simmons. 
This very popular 3 day course was delivered twice 
in 2015. It is a highly interactive and practical series, 
with participants being actively involved in the roles 
of process and graphic facilitator, giving them the 
opportunity to experience being focus people in the 
planning process. 
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Leadership for Change Workshop  
with Kate Fulton
WAiS consultant Kate Fulton led this two day practical 
workshop for people who have responsibility to steer 
their organisation into the future; including navigating 
and responding to people and families in the new 
individualised context. The workshop was a success 
with attendees commenting: ‘from these sessions, I 
have learnt that my team value my leadership and give 
me a lot more credit than I give myself’ ‘It assisted me 
to think about the habits I’m in as a leader and where I 
could be more useful”.

Support Worker training with Peter Leidy. 
 As well as being an exclusive international guest at our 
WAiS conference in May, Peter facilitated a number of 
support worker training sessions in Perth, Broome and 
Kununurra. Peter is a great facilitator who writes songs 
which reflect on his learning from people with disabilities 
since 1983. These workshops were well received. 

Supported Decision Making (SDM) 
Introductory workshop
In January WAiS delivered a SDM workshop which 
explored the knowledge and skills needed to support 
people to make decisions and ensure self-direction is 
a possibility for all. When asked what the most useful 
aspects of the workshop were, feedback included: 
“The importance of involving people in decision making 
even when they are not able to say it with their voices.” 
“Reflection on how the people I support make their own 
decisions. My bias and role of conflict of interest within 
those decisions.”
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Planning and Supported Decision  
Making Workshops 
Utilising the WAiS Supported Decision Making and 
Preparing to Plan resources, WAiS team members, 
Jaquie Mills and Susan Stanford facilitated two, 
consecutive one-day workshops for disability sector 
workers in the Albany region. Participants stated 
that they liked the; ‘Clear and concise information, 
presented very professionally’, ‘Practical applications 
of the theory of Supported Decision Making’, ‘Easy to 
read and understand resources, discussion, videos, 
website links’, and ‘Very relevant content, loved the 
conversations and having the resources to reflect on.’ 

‘Come to My House’ People and  
Family Conference
Leanne Pearman presented at the ‘Come to our House’ 
conference, hosted by Developmental Disability WA, 
and Microboards Australia. The conference brought 
together WA families who are experiencing behavior 
that can be seen as challenging, in a supportive 
environment to hear from other families about what they 
are doing, how they are managing and how they have 
developed a sense of hope for the future. 

Leanne presented a session titled ‘Me, You and 
decision making’. Supported decision making is a term 
used to refer to a range of practices whereby people 
with disabilities are assisted to make or implement 
their own decisions. Leanne shared how important it is 
to get to know someone and their preferences, in the 
context of supporting decisions.
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Live it Up Festival 2016				  
WAiS was invited to hold an information booth at the 
‘Live it up Festival’, Woodbridge Park in Guildford. This 
event is hosted every year by the City of Swan, and is 
designed to provide a family friendly EXPO experience 
for people to find out more about the services on offer 
in their local community. WAiS made many connections 
with people and families and provided information and 
resources on the support that we offer.

VALID ‘Having a Say’ Conference 2016         
In February, WAiS was invited back to present at the 
VALID ‘Having a Say Conference’ in Geelong VIC. This 
annual conference is hosted by the Victorian League 
for Individuals with a Disability (VALID) - an advocacy 
group for adults with intellectual disabilities and their 
families. The conference aims to empower people with 
a disability by providing the opportunity to ‘have a say’ 
about issues that affect their lives, to celebrate ability 
and achievement, and to be heard. 

WAiS delivered presentations on two of our valued 
resources; ‘Preparing to Plan’ and ‘Supported Decision 
Making’, and enjoyed volunteering on day one and 
running a WAiS information table at the Conference 
Expo day two. The Expo allowed us to connect with 
many people and families living in the Geelong trial site, 
and we were able to showcase our resources and learn 
from people’s experiences of Individualised Services 
in Victoria. 
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Resources
WAiS is committed to developing 
resources at both a strategic, 
and practical, grass-roots level, in 
collaboration with people and families; 
service providers; key stakeholders 
and expert advisors across Australia 
and Internationally. Our resources continue to be highly sought after, and this 
year WAiS has developed two new documents through our program work with 
providers, and our strategic partnerships.

Engaging your own Supports Resource (Legal obligations) 
WAiS was proud to announce the release of a new 
resource to support people choosing to directly engage 
their own supports. This booklet provides an overview 
of their legal obligations in relation to industrial relations, 
taxation, superannuation, health and safety, and workers’ 
compensation. This resource is complementary to the 
workshops held for people and families and to  
supplement any one to one support provided. 

Leading Culture Change Resource 
This great resource was developed as part of this years’ 
WAiS Provider Development Program- Leading into the 
Future: Delivering Excellence. ‘Leading Culture Change’ 
has been designed with a practical focus, which takes 
providers through a staged process to; understand 
the current culture and explore and plan towards a 
‘preferred’ culture. It includes ideas and suggestions 
collected during the Provider Program, as well as 
resources and templates to support people on  
this journey. 
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CREATIVITY AND INNOVATION
WAIS strives to highlight what is possible, and share 
examples and stories from people, families and like-
minded thought leaders across our global community.

Peter Leidy	 Stephen Hinkle	 Ben Keely

Our ‘Whose Life is it Anyway?’ Conference 2016
WAiS hosted a fantastic two-day conference in May, 
centred on the theme of ‘Whose life is it anyway”.  
The conference was enjoyed by a diversity of 
delegates including local and regional people and 
families, (thanks to regional travel assistance through 
Lotterywest), and people and supporters from the 
disability sector, and wider community. 

Keynote presenters included international and local 
speakers; Stephen Hinkle, Peter Leidy and Ben 
Keely, who spoke about the different areas of the 
theme; ‘Life is better with family and friends, Life is better when you have options 
and Life is better with purpose and meaning.’ 

Keynote Speakers
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The audience also enjoyed a selection of workshops which explored personal 
stories, relationships with meaningful connection, human rights and citizenship, 
as well as an art exhibition, collaborative artwork, drum workshop, film making, 
food and live music. One of the many highlights was our film booth, where people 
were invited to share and ‘have their say’ about what the statement; ‘whose life is 
it anyway’ means to them. These short, honest and candid interviews have been 
made in to a great conference video which is now linked to the WAiS website and 
YouTube channel https://www.youtube.com/embed/ZQCE0yKJ20c

Feedback from attendees was positive with many people telling us that ‘hearing 
directly from people with disability themselves about what they have achieved and 
what was possible’ was one of the conference highlights. 

Creating Home: Exploring Individualised Supports 
In this very popular and unique workshop, WAiS 
joined with people who have shaped up their own 
individualised support arrangements, to hear how 
they achieved and created ‘home’. There were a 
range of models explored including; Homeshare, 
Co-Residency, Alternative family care, Microboards, 
Shared Management and the Mentoring model. 
Leanne Pearman and Kate Fulton responded to 
a range of questions which often emerge from 
service providers around these individualised options 
including; What are the benefits and considerations for Providers?, How do these 
models work within the NDIA and My Way context?; What are the practical issues 
relating to: planning and design; costs and viability; legalities and agreements? 

A representative from KPMG also presented on the overarching regulatory 
framework which impacts on how these models of support are set up, with 
particular reference to feedback from the ATO. This work continues to be central to 
WAiS core vision and mission of ‘People living the lives they choose’. 



WA Individualised Services 2015/16 Annual Report  |   25

Our work to build knowledge and confidence around Legal and 
Technical information 
A significant and growing area of focus is WAiS providing information and support, 
to individuals and families, and service providers, in relation to legal considerations 
and obligations when people directly (privately) engage their own support workers. 

Ultimately, WAiS firm belief and experience is that people who choose to self-
manage should feel confident in self-managing, and are entitled to adequate 
support and information to do so. Not only does this information facilitate 
confidence to self-manage, it also reduces the risk of people finding themselves in 
legally non-compliant situations with their workers.

There are a number of areas of law people need to be conversant in, and need to 
understand how to apply to their circumstances, in order to know what their legal 
obligations are. For many of these areas, the laws can be relatively complex and 
not easy to access. WAiS has worked to ensure people are able to access this 
information in as easy to understand a format as is possible – this includes the 
production of a legal information booklet. WAiS is committed to ensuring that the 
information we provide is current and we also seek clarity in understanding the 
application of laws - from their governing bodies wherever possible. For example, 
we have worked with and continue to work with KPMG to achieve further clarity 
and favourable outcomes in relation to taxation and superannuation laws. 

During 2015-16, WAiS together with KPMG: Received a private binding ruling 
clarifying the status of monies received by supporters who live in a person with 
disability’s home, based on the Shared Lives support model; and Advocated to the 
ATO raising the problem, requesting a resolution and recommendation solutions 
to rectify a problem with their Small Business Super Clearing House not accepting 
WPNs as a legitimate means of accessing the service. 

WAiS has also commenced work to clarify our understanding and application of WA 
industrial relations laws to people who privately and domestically engage their own 
supports. Our efforts will be with the Department of Commerce, Industrial Relations 
Commission and employment lawyers. WAiS plan for the next year is to continue 
to deepen our understanding of peoples’ legal obligations as well as broaden the 
breadth of coverage of people we provide the information to.
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Presentations to the National Disability 
Insurance Agency
WAiS was invited to showcase examples of shared 
living and co-residency arrangements to the NDIA 
board. The CEO, Leanne Pearman co-presented an 
informative session with Mr Arthur Tam (pictured), 
parent of Jonathon, on shared-lives principles, technical 
and legal requirements, benefits and challenges. 

Presentation at the NDIS New World 
Technology Conference 2015
WAiS was invited to present at the National Disability 
Insurance Scheme (NDIS) conference in Brisbane. 
Staff hosted an exhibition table which highlighted 
our strengths in Individualised Services, and 
provided information to people about self and shared 
management, self-direction, and the resources we 
have available. The CEO of WAiS Leanne Pearman 
co-presented with Arthur Tam, a family member who 
directed, with his son Jonathon, the design of Jon’s 
home and individualised support arrangement of co-
residency. The conference provided an opportunity for 
Leanne and Arthur to hold a conversation and present 
a detailed discussion around how Shared Living works, 
the benefits of it, and the long term economic benefits 
of developing living arrangements that suit individuals. 
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NDIA NDIS and Housing Showcase Forums in Sydney and  
Melbourne
WAiS was invited to present at the NDIA’S Housing Showcase – an opportunity 
for people and families to hear about different, innovative models of housing and 
support. The Showcases were held in Sydney in April 2016 and Melbourne in 
May 2016. WAiS presented on the Shared Lives support model. Due to the great 
interest in our work, WAiS was also invited to run an additional workshop at the end 
of each day in relation to the legal and technical obligations of people choosing to 
self-manage and directly engage their own support workers. 

Personal Futures Planning and the NDIS 
On the request of the NDIA Perth, WAiS delivered a training session to Planning 
and Support Coordinators on the principles of planning, and the many different 
planning approaches including; Map and Path, Personal Futures, and Essential 
Lifestyle Planning. This session was warmly received. WAiS has also been working 
with the NDIA as requested, to support the pre-planning process with participants, 
especially where the person is isolated, not well known, and who has very limited 
social or informal supports. This has also included planning with some very complex 
situations that needed some specific independence and facilitation.
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Our Members 2015-16
WAiS is your organisation committed to influencing and developing innovative 
individualised, self-directed supports and services. This year WAiS had thirty eight 
(38) Organisational members and thirty two (32) Individual members. 

WAiS is committed to working with organisations, people and families to support 
the viable development of individualised supports and services.

WAiS acknowledges and values our 2015 – 2016 members who have been 
willing, through their membership, to show leadership and support to improving 
individualised services and better outcomes for people. 

We would like to sincerely thank you for your collegiate support and contribution 
towards the WAiS vision and commitment of ‘People living their lives, their way’. 

We look forward to another great year together. 

WAIS MEMBERSHIP 
Member benefits include (but not limited to):

•	 Expert Advisory Services (including up to date information on the legislative, 
statutory and contractual framework affecting its members)

•	 Discounted member presentations, seminars and conferences

•	 Targeted Advice and mentoring
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www.waindividualisedservices.org.au


