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THE APPROACH and KEY ELEMENTS of MENTORING
My Place’s Approach to Mentoring
My Place has identified that there are certain consumers that due to their needs, desires, lifestyle and funding allocation do not require a typical support arrangement. 

In response to this My Place has developed a mentor approach. The mentoring approach aims to deliver a flexible and responsive support style that provides support to a consumer as needed and at other regular times (as appropriate). 

Typically consumers who are receiving mentoring support;

· Have a desire to live independently without live-in support.
· Have a desire to be supported on an ‘as needed’ flexible basis and not always at regular scheduled times.
· May see themselves as ‘independent’ and support services as controlling, interfering and not required in their lives.

· Are fairly independent with moving around and accessing the community.

· See themselves as ‘street-wise’ – meaning they can live without support for short periods of time and know how and where to access community support.

· May not always make ‘good’ decisions or decisions in their own best interest that may lead to unforeseen consequences.

· May not have good role models in their lives (past or present) or positive relationships/friendships.

· May be ‘vulnerable’ to or easily influenced/manipulated by others.
· Are deemed as not requiring full-time support.
The Approach of a Mentor and its key elements; 

The fundamental elements of mentorship are about individualised support which is responsive and unique to each situation. The approach of a mentor is about providing support in a manner that the mentoree will appreciate and value. The focus of this support is to develop a relationship of influence, facilitating and guiding decision-making, and to create a secure base for the mentoree to explore from. This enables the mentoree to be increasingly empowered to move forward with the confidence to achieve their goals, dreams and aspirations. 

Each mentoring connection is unique, and therefore, each person comes to the connection with his/her own style, values and expectations. One of the most critical things to achieve as a mentor is for the person you are mentoring to feel at ease and valued. You can do this by creating a non-judgmental environment of disclosure, empathising with their worldview and supporting them to find their own solutions. This requires empathy, patience, genuine interest, kindness, appreciation, flexibility, healthy boundaries, and most importantly a genuine belief in the mentoree’s ability and capacity to achieve their goals.
Following are some elements and behaviors that will help you to understand and develop your approach. Effective mentoring is about enabling and facilitating optimum personal development by fostering an environment that brings out the best in others.

The Mentor approach is consistent with the following elements;
· The mentor aims to have a trusting, mutually respectful relationship with the mentoree.

· The mentor aims to positively influence the mentoree in areas of study, work, emotional growth, as well as social experiences and connections.

· The mentor fosters and encourages a local community presence and connection, building knowledge of and connecting a mentoree with their community and its many services and resources by facilitating socially valued roles.

· The mentor uses every opportunity they are presented with to role model situational and age appropriate behaviours. 

· The mentor supports the mentoree to identify and create an emotional connect with their personal goals.  The mentor will also explore and develop strategies to achieve these  goals.

· The mentor works with (not for) the mentoree to facilitate the exploration of practical solutions to everyday situations, problems and barriers they may encounter. The mentor considers how they need to be to facilitate this exploration, rather than what they need to do.

· The mentor has the responsibility of keeping the relationship alive and taking the initiative. Being proactive rather than reactive to situations.

· The mentor understands the mentoree will make mistakes and supports the mentoree through this using questions to stimulate reflection and action This allows the mentoree to understand the consequences of their actions and identify pathways forward (The dignity of risk involved in this process is however conditional based on the insight and resilience of the mentoree to the situation).

· In difficult situations the mentor uses their experience and emotional maturity to interact with the mentoree in calm, considered, and responsive way, supporting them to clarify and express their thoughts and feelings while exploring possible outcomes.

· The mentor does not rescue the mentoree by replacing the role of a friend. The mentor is not a friend (but is friendly!) Their approach is to facilitate the development of unpaid, appropriate, reciprocal friendships and relationships. 

· The mentor is available to guide and assist the mentoree when they require and ask for support. A mentor needs to be flexible, open and responsive, as life does not always happen 9 to 5, Monday to Friday.

· The mentor does not give direction or tell the mentoree what to do. While the mentoree may want advice, ideas, and guidance, they often resist instruction. Words like should, ought, and must convey judgement and damage the mentors relationship of influence. 

· The mentor uses ‘down time’ for reflection to analyse their past approach and performance and identify strategies that will make their interactions with the mentoree more beneficial and potent in the future. 

· An effective mentor can work independently and autonomously seeking the advice, support and supervision of their Service Coordinator as appropriate. 

· The mentor continually researches and provides a variety of opportunities for the mentoree to grow and develop, and thinks creatively about how to remove emotional or environmental barriers.

· The mentor understands the values of My Place and adheres to its policies, procedures and practices.

· In developing a non-judgemental relationship of influence with the mentoree the mentor will be invited and consulted around important decisions. Through this process the mentor can use this influence to guide the mentoree away from situations or behaviours, which may result in irreversible or dangerous consequences. The mentor is also in a position to refer to appropriate resources as necessary.

